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P. 0. BOX 26603, Richmond, VA. 23261 


DATE: 

11/02/95 

TO: 

Truman Foster 

FROM: 

Debbie Woienberg and Fred Forsmark 

RE: 

Parliament Cost Imoact Response 


Per your request, detailed below is the cost impact of modifying the following 
three domestic Parliament brands: 



Annual 


Cost Impact/M 

Annual 

Description 

Forecast 

item 

Ciqarettes 

Impact 

040 Pari Lts KS SP 

0.5 Billion 

125 Gauge Film 

+S0.0322 

$ 16,100 

500 Pari Lts 100's SP 

1.3 Billion 

125 Gauge Film 

+S0.0361 

46,930 

050 Pari Lts LS FTB 

1.6 Billion 

125 Gauge Film 

+ S0.0330 

52,800 



Philcoat FTB 

+$0.3171 

507,360 



Philcoat Innerframe 

+$0.1078 

172.480 




TOTAL 

S795.67Q 

Notes: 






1. PM USA will use approximately 10,000 tons of Philcoat board in 1995. 
Crown Vantage has a current capacity available to Philip Morris of 12,000 
tons; running 7 days a week, 24 hours/day on #3 and #4 Coaters. Capacity 
will increase in 1996 up to 18,000 tons with the acquisition of a 
slitter/rewinder. Since PM USA will be at capacity (12,000 tons) in 1996, it is 
essential to coordinate brands going on Philcoat board. The use of Philcoat 
on the domestic Parliament Lts LS FTB would add about 660 tons to the 
annual requirement. 

2. Going to the Philcoat board would require moving Parliament Lts LS FTB 
from a 55" to a 44" press which would increase the price approximately 
$4.00/000 blanks or $320,000 annually. 

3. There would be a charge for a new die of about $8,000 to $10,000. 


Source: https://www.industrydocuments.ucsf.edu/docs/fmdy0004 


2045589853 


4. These numbers reflect only the changes to the film and the board. They do 
not include any graphic changes or other materials/cigarette changes that 
may be of interest. 

Piease keep us informed so we can cost out any other changes that might be 
considered. 


cc: Richard Kelly 
Mike Lowe 
Jamie Gugino 
Mike Pollio 
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Source: https://www.industrydocuments.ucsf.edu/docs/fmdy0004 



